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Role Approach of Human Resource Management and its Effect
on Managing Organizational Change
A Case Study of Agaba Special Economic Zone Authority
By:
Qosai A. Al-Raggad

supervision:
Dr. Waleed M. Al - Awawdeh

Abstract

The objective of this study was to identify the role of Human
Resource Management (Executive Role, Strategic Role and Advisory
Role) and its impact on Organizational Change Management at
Aqgaba Special Economic Zone Authority (ASEZA) . The study sample
consisted of (V) +) administrative staff, The researcher extracted the
arithmetical averages and the standard deviations of the responses
of the sample members on the study tool and applied the multiple
regression equation to study the impact of the role of human resource

management in the management of organizational change.

The results showed an impact on the role of human resources
management (executive role, advisory role) in organizational change
management, and the results showed that there was no impact on the

strategic role in managing organizational change.

The researcher recommended the need to change the culture of
work to achieve the organizational commitment, especially in the
period of change experienced by the institution, through which the

institution can identify the best culture that can adapt to the changes.
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The study recommends that attention should be paid by the Agaba
Region Authority to the role of (strategic) as in other roles, because
this role is important in the management of organizational change,
since it has no effect on the dependent variable

Keywords: Human Resource Management, Organizational Change

Management, Agaba Special Economic Zone Authority,

Jordan
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